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Difficult words.
In this report any difficult or unusual words will be in bold. The meaning of
these words will be explained at the end of the report

Performance analysis

Performance

We check, and we tell people
how well we have done
against the targets in the NHS
Constitution, NHS Oversight
Framework and our own
aims.
Performance
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Any risks to how well we can
work are reported to the
following meetings:
• Governing Body
• Audit Committee
• Finance Performance
Performance

and Risk subgroup
• Integrated
Commissioning Board
Commented [HC1]: Performance Analysis not required
this year due to Covid. Section from last year reviewed to
take into account NHS Oversight Framework which replaced
IAF to provide overview of performance.

This, as well as our risk list
and assurance plan, give us
good tools to check we can
deliver our plans.
Performance

We meet regularly to check
how contracts are working and
look at performance at regular
quality and safeguarding
meetings.
Performance
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We are checked each year by
NHS England. NHS England
have a plan for checking
CCGs in 2019-20 and it looks
at how well we work jointly
Performance

with partners to improve
quality and results for patients.

CCGs must target the strength
and effectiveness of how we
relate to other organisations
and make progress in this
area.
Performance

We are checked against
several targets across the full
year. This is added to how well
we use our money and how
well NHS England think we
Performance

are led for an overall score
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We, and RBC, have a joined
up buying plan which covers
all areas where we are trying
to change health and care
services. Our main aims link
Performance

with this plan

How we do against our aims is
reported to the Integrated
Commissioning Board (ICB)
every two months. ICB is a
shared group and has been
given power from both our
Performance

Governing Body and RBC
Cabinet for the joint budget
between health and social
care.

We are checked by NHS
England for the delivery of the
NHS Long-Term Plan
(January 2019) which sets out
all the measures we must
Performance

meet to perform well.
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We are measured against
some of the statements in our
constitution, these are:
• Provide easy access to
services within the
waiting times set out in
the
Handbook to the NHS
Constitution

Performance

• Make decisions in an
open honest way, so
that patients and the
public know how
services are planned
and delivered
• Make the change as
smooth as possible
when you are moved
between services, and to
put you, your family and
carers at the centre of
decisions that affect you
or them

Quarterly checking meetings
with Greater Manchester
Health and Social Care
partnership we can show that
actions are in place to deliver
Performance

on key issues
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The Quality Premium (QP)
scheme ceased at the end of
financial year 2018-2019, so
there is no reporting included
Performance

in this annual report

Difficult or unusual words
Performance analysis – checking how well you have done against
targets you have set
NHS Oversight Framework – a plan with a set of targets and how they
are measured which tests if CCGs are doing as well as they should be

Governing Body – the senior officers, councilors, clinicians and lay
members who are responsible for running the organization.
Audit Committee - a group that looks at the clinical commissioning
group’s financial reporting and ways of working and makes sure things
are being done properly and the best way possible
Finance Performance and Risk subgroup - Working under the RBC
Cabinet and CCG Governing Body, the Sub Group will check the pooled
budgets overall financial position, activity, and any risk.
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Integrated Commissioning Board - group made up of RBC councilors,
CCG Governing Body members senior officers and clinicians that
examines and makes decisions about buying healthcare services for
local people.
Assurance – having confidence that something has been done properly
or in the way expected.
Safeguarding - is the action that is taken to help the welfare of children
and adults who could be at risk and protect them from harm
NHS England - The organisation that makes sure the NHS is working
properly and buys special types of services
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