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Executive Summary
The last Children and Young People’s Partnership (CYPP) meeting took place on 12th
September 2019.
The ratified minutes are attached for information.

CHILDREN AND YOUNG PEOPLE’S PARTNERSHIP
MINUTES OF MEETING
Thursday 12th September 2019
PRESENT: Gail Hopper (Chair), Jill McGregor, Gillian Barratt, Amanda HighlandPartington, Juliette Lundergan (C4C Designated Nurse), Emily Nickson-Williams,
Councillor Kieran Heakin, Karen Kenton, Amanda Clarke, Rachel Meyrick, Brendan
Richards, Julia Sandiford-Mitchell, Kelly Baxendale, Jane Honeyford.
1. APOLOGIES: Jan Reynolds, Jo Hodgkinson.
2. WELCOME AND INTRODUCTIONS
The Chair welcomed everyone to the meeting and introductions were made
3. MINUTES
It was agreed that the Minutes of the meeting of the Children and Young
People’s Partnership held on 25th July 2019 be approved as an accurate record.
4. MATTERS ARISING
There were no matters arising from the previous meeting.
All actions were completed.
5. UPDATE ON THE NO WRONG DOOR
Julia Hassall provided a further update and information about No Wrong Door
based on previous presentations to CYPP.
The proposal is for The Bridge to become the Rochdale hub, which will link in
with Furness Road, Martin Lane and the Fostering Service. The programme will
align the different services to provide the approach and level of support required,
taking into account he NWD provocations and values that members have been
previously briefed about.
The planned Go live date is the 30th November and the consultation with the
Bridge concludes on Friday 13th September 2019.
We are on track to recruit a seconded police officer, an extra neighbourhood
officer, as part of the team. Work alongside health and with the Integrated
Commissioning Board will address the health related resources required.
We are working with the Steering group and colleagues to put required training
together and we are now stepping up communication.
Positive Steps are unsure of their involvement and are interested in working
alongside us and will welcome some training for the team, this can be discussed
outside of this meeting.
There is a current bid in with the DfE for funding, to help us strengthen the No
Wrong Door programme further. If we are successful it will provide the financial

strength for at least the next 3 years by which time the approach should pay for
itself as it will reduce the number of external placements, and the money saved
will support the continuity of the model.
Action: No Wrong Door update to be provided at every other meeting.
6. EYFS UN-VALIDATED OUTCOMES 2019
Amanda Highland-Partington presented a report in relation to the above.
Last year 1194 Rochdale children entered year 1 and did not meet a good level
of development. The total in the school system is below national expectation, it is
a real under achievement that we are committed to addressing.
Communication language and literacy project has received funding from the DfE,
known as Strategic School Improvement Funding. Research into the strategies
and interventions that have a greater level of achievement has also been
undertaken.
Over the last year, the 31 lowest performing schools were targeted. Since last
September they have had intense training from ELKLAN and Wellcom.
There is also a toolkit involving REAL and REAM and CHATTA, an app based
approach that has received some positive feedback from head teachers.
Whilst looking at the outcomes from this year’s data, it is clear which schools
have very high levels of disadvantage and deprivation. Outcome sin some of
these schools are at the national average, whilst in some schools with low levels
of deprivation, outcomes are not as they should be, suggesting that poor levels
of achievement are not simply an issue of deprivation.
We will roll this work out further, and we will continue to support the schools.
The project is to improve the scores, and the few schools who are not on the
project have been identified and we will work closely with them. There is limited
project money and we will be meeting next week, to see what we can do, what
we would like to do is to double the number of schools on the project in the next
12 months.
In October a LGA peer review in relation to Early Years will take place and all
partners are asked to support this. It will assist us in considering the approaches
taken in Rochdale and whether they are the right ones, given our high level of
activity against the disappointing results. The outcome of this will be shared at a
future meeting.
7. RELATIONSHIP MATTERS – UPDATE ON CHILD PARENT VIOLENCE
Emily Nickson Williams provided an update on work in this area following her
previous presentation some months ago.

Break for change is a 10 week programme which reflects on the journeys of
families over a 12 month period, and following the successful completion, the
pilot Break4Change (B4C) child to parent violence & abuse (CPVA) programme
in Rochdale which was delivered in Rochdale between April and June 2018.
The presentation showed the outcome from the first cohort in CPVA, in 2018, the
changes immediately following the programme and longer term sustained
changes 12 months after completion. This report demonstrates impact, good
practice, lessons learned and recommendations for the programme.
11 families started the programme, of which 8 families completed the 10 week
programme in its entirety, and we are very pleased with the outcomes.
After the full 12 months they came together as a group and developed a network
and they have now started supporting each other.
At the end of the 12 months, 75% of participants have reduced their level of
need, and only 1 family remained on a plan, all families found a reduction and all
reported improvements.
The current position is that the delivery team completed a third 10 week programme
in June 2019. 10 week programmes have been running twice a year and a further
programme is due to start in October 2019.
Granada Reports have reported positively on the Relationships Matter work,
which was very well received and 2 months ago they spent time here with staff
and some of the families.
A half day on the 2nd October in N1 Riverside and the invitations are due out.
The partnership were asked if they were interested in having an exhibit at this
event, please speak to Emily Nickson-Williams.
8. RESPONSE TO YOUTH VIOLENCE
This is a programme developing across GM at short notice.
.
We have spent 2 weeks putting a local plan together, and we will build on a
programme based on Operation Bohemia. There has been a lot of work over the
last 18 months, working with different groups of young people.
Rochdale has the opportunity to have an additional £300,000 to develop this
approach with wider groups of young people on a preventative basis over the
next year. We will link it together with funding from the police and 3 dedicated
schools officers as part of this programme.
.
The plan is still in the development stage, but we have a clear picture of what we
are doing. Any partner is welcome to engage in the work, it is an open door in
the operations group

REPORT ON CYPP PEFORMANCE
Jackie Woodall provided a report to CYPP that Julia spoke to.
● There has been an increase in of 6.9% in Q1 with re-referrals into CSC, which
is below target. The target is 18% and nationally it is 22%, and we are sat
underneath.
● The rate of new children in Q1 has reduced, so overall we can see a slight
reduction
● There has been a decrease of urgent admissions to A&E.
● An Increase to the number of children accessing healthy young minds.
● A reduced no of hospital admissions re mental health.
● Achieving target on achievements on schools.
● Area for further analysis and action is on the low use of the care graded
profiles.
● A decrease in children and young people in care due to neglect.
● Missing data has reduced over time, our issue is the number of health
indicators.
The information is due again at the end of October and will be available for the
next meeting.
AOB:
CHILDREN’S HOMES
Have received an outstanding report following an Ofsted inspection, with no
recommendations or requirements, and we are really thrilled.
NEXT MEETING VENUE
The partnership were asked for volunteers to host the next meeting, Jane
Honeyford to confirm.
9. DATE OF THE NEXT MEETING
It was noted that the next meeting of the Children and Young People’s
Partnership will be held on Thursday 28th November 2019, on floor 1 at N1
Riverside, starting at 2.00pm
The Chair thanked everyone for their attendance.

